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MOJUTUKA B OBJACTH KAUYECTBA
IJI-CMK-02

Fpynna komnanuit «Poccuns6ep» - 3T0 MHHOBALMOHHbIN POCCUACKNIA pa3paboTymnk 1
MPOU3BOAUTEND NAKOKPACOYHbLIX, CMa304HbIX MaTepuanoB W >KWOKOCTEW, peareHToB W
npucagok ans MeTarnnypruyeckon, MaLUWHOCTPOUTENBHOW, HeTAHON,
CYAOCTPOUTENBHO, AOPOXKHON Y CTPOUTENBHON OTpacred.

Hawei UEHHOCTLI SABMATCH NOTPEGUTENU MNPOAYKLMM, COTPYAHWUKMA KOMMAHWUW,
NOCTABLUMKWA, TEXHOMOMMW 1 3HAHWA.

MaBHOM uUenbio B 06nacT KayecTBa SBMSETCA CO34aHWE W MPOU3BOACTBO
KOHKYPEHTOCMOCOBHON MPOAYKUWKM, YOOBMNETBOPALLIEH TPeGoBaHUAM W OXUOAHUAM
noTpebuTeneit, koTopas obecrneymBaeT cTabunsHoe (OUHAHCOBOE MOIOXKEHWE KOMMaHWW.

OCHOBHbLIM CpeACcTBOM N5 AOCTUXEHMS LEeNW SBNAETCA CUCTEMa MEHeMXMeHTa
KayecTBa, COOTBETCTByLWan TpeboBaHmam crtaHgapta ISO 9001, B ocHOBE KOTOpOW
NEXWUT NpPOLECCHbIA Moaxon, PWCK-OPUEHTUMPOBaHHOE MbILMEHWE W MOCTOSIHHOE
ynyJlweHue.

Lenb pgocrturaercsa peweHueM crneyruwux 3agayd.

* MPOBEAEHNE CUCTEMATMYECKOrO aHanwW3a pbiHKa W OXWAAHWA noTpebutenei gns
co3faHuA HOBOW MPOAYKUMM W OOLEKTMBHON OUEHKW YOOBMETBOPEHHOCTM HalleWn
npoayKumen;

e cO3AaHVe 3hheKTUBHOWN cUCTEMbI OTOOPA U Pa3BUTMA NOCTABLYMKOB, OCHOBaHHOR Ha
NPUHLMMIaxX B3aMMOBBIFO4HOMO COTPYAHNYECTBA,;

e cO3faHWe OnaronpuAaTHON cpefbl, CnocoBCTBYHOWEN BOBMEYEHUK  KaxKOoro
COTpYAHVKa B MPOLIECC NMOCTOAHHOrO YMyylEeHUss KavyecTBa BbIMYCKAEMOW NMPOAYKUMM 1
cucTeMbl MeHemkmeHTa kadecTtea (CMK);

e [MraHupoBaHVe KadecTBa NPOAYKLMWM Ha aTane e& paspaboTku 3a CYET BHEOPEHMUS
WHHOBALIMOHHbLIX TEXHONMOMMA W TEXHUYECKUX CPEeACTB, COBPEMEHHbIX MEeTOAOB
opraHusaLvmn Npon3BoACTBa;

e yrpaBreHne Ka4yecTBOM MpoOAyKUUM B rpouecce nNPOW3BOACTBa MOCPEACTBaM
BbICTPaWBaHWA MHOrOCTYMEHYaTOr0 KOHTPOMs KayecTBa W CUCTEMHOro oO6ydeHus,
NoATBEPXOSHWNA KBanubukaLm coTpygHUKOB;

e NpUMeHeHne NPoLEeCcCHOro Noaxoaa K MeHeI>KMEHTY 3a CHET peanuaauun NpuHLUUNoB
rOPU30OHTAaNbHOro yrNpasneHns B COOTBETCTBUM C NPOLIECCHON MOOEMbI0 KOMMAaHUM;

« ofecneveHne pesynbTaTUBHOCTYA MEPOMNPUSATWIA, HanpaBneHHbIX Ha YryulleHue
Ka4YecTBa MpoAyKUMM W MpefoTBpalleHne OTPULATENbHOro BIWAHWUA PUCKOB, a TaKkKe
obecneyeHve oxuaaHuii n notpebHocTel noTpebuteneil;

e TMPOV3BOACTBO FaKOKPACOYHbIX MaTepuanoB, TEXHONMOMMYEecKMX CMasoKk W
AE30KCUAAHTOB, OTBEYalLWnX TpeboBaHUAM COBPEMEHHbLIX POCCUACKUX U 3apybedkHbix
CTaHOapTOoB,

* MOBbllWeHWe 3PPEKTUBHOCTI MPOU3BOACTBA 32 CYET CHUKEHUA TEXHOMOTrMYecKMX
noTepb N NPOU3BOACTBEHHbLIX 3aTpar;

* paspaboTka HOBbIX BUAOB BOCTPebOBaHHOM NPoayKLMA.

Ana BbinonHeHUs NocTaBreHHbIX 3afiaY BbiCcLWee PYKOBOACTRO rPYbl KOMMaHMi

«Poccunsbep» obsisyerca:

o aosoAauTb [0 nepcoHana u obecneymBaTtb MOHUMaHWe [loAWUTUKKM Bcemu
COTPYAHVKaMW KOMMNaHWK, a Takke UX BOBMNEKaTh B peanunsauunio Lenein KoMnaHum;

o OKasbiBaTb  COAEWCTBME  MPVMEHEHWI0  MpPOLECCHOr0  NOAxogda,  PUCK-
OPMEHTUPOBAHHOIO MbILLNEHUA W MOCTOAHHOIO YNYYLLEHUS,

° ncnonb3oBaTh BCE BO3MOXHOCTW AN Pe3ynbTaTUBHOMO (OYHKLMOHMPOBAHUA U
noctosiHHoro ynyvweHus CMK, obecnednsas cooteetcterne CMK TpebGosaHuam ISO 9001,
COXpaHAA LEenocTHOCTb NpY NaHMPOBaHUM U BHEAPEHNN N3MEHEHWIA;

° adeKTMBHO 1  OTBETCTBEHHO pacnpepnens Heobxogumble  pecypchl,
OTBETCTBEHHOCTb W MOMHOMOYMSA NepcoHana no Bcemy K|ikny cosgaHns npoayKuun.
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